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	Revenue Model
	Revenue Stream
	Description
	Example
	Vendor Commission
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	UNIT ECONOMICS & SCALABILITY
	Hub-Level Revenue Potential
	Example Order: ₹300 | Delivery Distance: 7 km
	Revenue Source
	Logic
	Platform Revenue
	Vendor Commission
	20% of ₹300
	₹60
	Delivery Margin
	₹1 x 7 km
	₹7
	Platform Service Fee
	Fixed Fee
	₹10
	200 × ₹77 = ₹15,400
	₹15,400 × 30

	= ₹4.62 Lakhs per hub
	Hubs
	Monthly Revenue
	1 Hub
	₹4.6 L
	6 Hubs

	₹27.7 L
	12 Hubs

	₹55.4 L
	36 Hubs
	₹1.66 Cr


	Platform Revenue per Order: ₹77 – ₹107
	₹1.66 Cr × 12 = ₹19.9 Cr annual revenue

	Tech & Supply Expansion
	30%
	25%
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	Investment Ask & Use of Funds
	Customer Growth & Marketing
	Seed Round ₹ 3 Crore To scale EatssApp’s hub-based delivery network across Rural and and rural markets.
	Hub Expansion & Operations
	Platform & Technology Development

	20%
	Strategic Reserves & Liquidity Buffer

	20%
	Working Capital Buffer

	5%
	Estimated Runway: 18 - 24 months
	Eatssapp
	A Rural Food Delivery Platform


	Meet Our Team
	Vinay Teja Mathe
	Founder & CEO

	MB Vardhan
	Chief Strategy Officer

	Rahul Victor Sunkara
	Chief Technology Officer

	Sowmika Manchala
	Head of Brand Managment
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